9KOHOMMUKA

(cnemmanbsHocTh 08.00.05)

bapuyma K.A. «Kapra mHHOBanuii» KaKk MHCTPYMeHT 3((eKTUBHOrO ynpaBJjieHUs Pa3BH-
THEM NPpeANnpPUITUHSA

PaccmarpuBaioTcss BOIIPOCH CO3MaHMS «KapThl MHHOBAIMD» KaK HHCTpyMeHTa 3(dexkTHBHOrO
yIpaBJICHUs] Pa3BUTHEM MNpeNnpusiTHs. MeXaHu3M NMPUMEHEHHs «KapThl MHHOBALM» pazpaboTaH
aBTOPOM MO aHAJIOTHH C MIPUMEHEHUEM «IOPOXKHOM KapTh»y. Co3laHne «KapThl HHHOBAIMID TIpet -
CTaBIsieT cOOOM mpolecc, KOTOPbIii HOCUT CTpaTernyecKuil XapakTep W HalpaBlieH Ha BHEIpPEHUE
MHHOBAIIMI C peaJbHBIMUA (PMHAHCOBBIMH 3aTpaTaMH, M MPEAIOoNIaraeT NCIOIb30BaHUE ONPEACIICH-
HBIX METO/IOB K ONpPE/IEICHHOMY MOMEHTY BpeMeHH. OTIMYUTEIHHON 0COOCHHOCTHIO MTPUMEHEHHS
METOJ[a CO3MaHUs «KapThl MHHOBAIMI» COCTOUT B OOBEIUHEHUHM TBOPYECKHUX TPYII PAOOTHHUKOB
OPEANPHUATHS C LEIbI0 O0IIEro BUACHUS OydyIIero MpeanpusaTis. [1aBHOe MPEenMYIECTBO «KapThl
MHHOBAIMI» COCTOUT B MPEIOCTABICHNH TOYHOW M HAINIAJHON MH(OPMAIMH KaK 0a3bl IS TIPHHS -
TUs 3 (HEKTUBHBIX perieHui n obecrneueHud 3(H(HEeKTUBHOTO KOHTPOJISL.

KitoueBble clioBa: MHHOBAIMHU, «KapTa MHHOBALMI», >Q(GEKTUBHOE YINpaBlIeHHE Pa3BUTHUEM
NpEeaNpPUATHUSA.
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