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Zhukov P.V. Risk management system in international trade corporations in Russia

It is considered the problems of establishing a system of risk management in the Russian MTC. As
the main methodological line of the risk management system it is proposed shift from the traditional
paradigm of risk management to integrated. The risk management process is proposed in this paper
considered as a single project and identified with the project activity in the enterprise with the
integration of all resources MTC. In the context of the studied project risk management process is
analyzed as integrated scheme of the design process. As an optimization mechanism for improving
risk  management  strategies  in  international  trade  corporations  author  suggests  an  evolutionary
model of risk management, based on the identification of the stages of development of MTC and in
accordance with their stage of development of the risk management system.
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