9KOHOMMUKA

(cnemmanbsHocTh 08.00.05)

/Kyxog I1.B. Cuctema ynpasJieHUs] PUCKAMH B Me:KTYHAPOJAHBIX TOProBbIX Kopnopauusix B Poccun

PaccmarpuBaroTcst BOIpocChl CO3aHMs CUCTEMBI yrpaBieHus puckaMu B poccuiickux MTK. B kaue-
CTB€ OCHOBHOM METONOJIOTMYECKOW JINHUU JAHHOW CHCTEMBI YNPABICHHUS PUCKAMH IPEIaracTcs
nepexoq OT TPaAULMOHHOW MapaaurMbl YIIPaBICHUs PUCKaMM K HUHTerpupoBaHHOW. IIpomecc
yIpaBJIEHUs] PUCKaMU B JAHHOM paboTe mpejiaraeTcs pacCMaTpuBaTh Kak €JUHbBIN IPOEKT U OTOXK-
JIECTBIIATB €T0 C IMPOEKTHOU JEATEIbHOCTHIO Ha IIPEAIPUATUN B YCIOBUAX UHTETPALIUU BCEX peCyp-
coB MTK. B pa3pe3e n3ydaemMoro mnpoeKTHOTO Mpolecca YIpaBICHHUS PUCKaAaMU MpeaiaracTcs
YKpYIIHEHHAs CX€Ma IIPOEKTHOIO Mpouecca. B kauecTBe ONTUMU3AMOHHOTO MEXaHU3Ma COBEPILECH-
CTBOBAHMsI CTPATETMH PUCK-MEHEIKMEHTa B MEXIYHApOIHBIX TOPTOBBIX KOPIOpALMsIX aBTOPOM
IIPEUIaraeTcsl 3BOJIIOLMOHHAS MOZEb YIIPaBJIECHUs PUCKAMM, OCHOBAaHHAs Ha BBISBICHUM ITAaloOB
passutus MTK 1 B COOTBETCTBHH ¢ HUMM JTallOB PAa3BUTHS CUCTEMBI YIIPABICHUS PUCKAMHU.

KnroueBble clioBa: pocCUICKHE MEXTYHAPOIHBIE TOPTOBBIE KOPIIOPAIIUH, MPOLIECC YIPABIEHHS pUC-
KaMH, 3BOJIIOLUS CUCTEM YNPABJICHUS PUCKAMHU.
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